Christian County Vision 2030

Roadmap to Shared Prosperity

“The early settlers little dreamed that if Eastern Kentucky was good and Central Kentucky was better,
there was yet another part of Kentucky that was best of all. That land became Christian County.”
Charles Meacham — A History of Christian County, Kentucky, 1930
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A PLACE WE’RE PROUD TO
CALL HOME
In 2030, Christian County is home to a diverse
array of residents, including a growing
number of military families, and a first-choice
destination for visitors and investors alike.
Long known for its agricultural heritage, the
community is also an emerging economic
hub, boasting diverse industries, top-tier
entertainment and shopping, excellent
schools, and a highly-skilled workforce.
Above all, Christian County is a place that
values hospitality and promotes inclusion and
opportunity for people of all backgrounds and
aspirations.

Letter from the Vision 2030 Task Force
July 2020
On behalf of the Vision Task Force, it is my pleasure to present the Christian
County 2030 Vision and Action Plan. This product reflects the culmination of
an eighteen-month community engagement endeavor. While the Chamber is
honored to serve as the visioning program coordinator, we are most proud
of ensuring the process remains grass-roots. All of the proposals in this
document were born from direct community input. Over 3,000 people from all walks of life participated
in visioning activities, whether sharing ideas, participating in focus area teams, ranking proposals, or
attending events.
We are truly grateful to everyone who made their voice heard, and to our community partners who
have agreed to implement the resulting action proposals. To achieve our ambitious vision, it’s going
to take all of us working collectively over the years ahead. As we enter the implementation phase,
we’ll continue to engage the community through periodic progress reports, calls for volunteers and
an annual celebration. When the majority of actions are complete or underway, we’ll launch another
intensive community engagement program to help identify the next generation of actions necessary to
continue moving our vision forward.
Whether you’re a lifetime resident, recent arrival or just looking to learn more about Christian County, we
hope you enjoy leafing through our community vision plan. It sheds a light on who we are and what we
have to offer today, and just where we’re headed tomorrow.
Sincerely,
Kelli Pendleton, CEO
Christian County Chamber of Commerce
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About Our Visioning Program
HISTORICAL CONTEXT
With Vision 2030, Christian County is taking visioning to the next
level. But our community has been doing this sort of long-range
planning exercise for more than fifteen years. The HopkinsvilleChristian County Vision Plan (2005-2015) and more recent vision
update (2015-2020) have yielded many positive outcomes.

ABOUT VISION 2030
Vision 2030 is both a process
and a product. The process:
engaging with as many people
who live, work, and visit here as
possible to better understand
our potential and opportunities.
The product: a shared vision
and action plan for achieving
resulting community priorities.
Our ultimate goal: a community
plan by and for the people who
call Christian County home today and those who will want to call
this home in the years ahead.
This document includes a vision statement encapsulating what
the community hopes to look and feel like a decade from now, an
action plan for achieving that vision, and an overview of the outreach
activities and community partners who will move us forward.
It also outlines an implementation and oversight program that holds
us accountable through diverse community representation, annual
reporting, and continued engagement. While the vision statement
outlines our longer-term objective, the action plan will be updated
periodically to ensure we’re using the most up-to-date approaches,
technologies, and stakeholder input to inform the path forward.
Christian County is already a great place to live and visit, and it’s not
by accident. Through community visioning, we continually aspire
to be even better. We know there’s always room for improvement.
By involving a broad swatch of the community in these planning
exercises, we create an opportunity to see our home through different
colored lenses. The more we learn, the better able we are to not only
tell our story but continue to improve it.
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Christian County

Vision Success
Stories
 High school graduation
rate raised to 93% (2017)
 $4.3M grant to develop
career pathway training
 New programs to teach
skills training
 Increasing representation
of minorities and women
on public boards
 Youth destinations: Skate
park, Tie Breaker Teen
Night and Sportsplex
 Youth leadership: Mayor’s
Youth Council, Leadership
Program, HYPE,
Internships
 Eclipse = 116K visitors,
$30M new revenue
 Hopkinsville Transit
ridership doubled in 2
years
 3 miles of sidewalks
installed
 Shop Local campaigns
 New shopping centers

Community Engagement Summary
Unlike most community plans, Vision 2030 is the result of a grass
roots public engagement process. The Vision Statement and all
proposed actions are directly connected to input received from
the public. Staff and Task Force members reached people through
surveys, at community events and neighborhood presentations and
a wide variety of other creative approaches.

Outreach

Facts & Figures


6: Task Force scoping
meetings



100: Events and

presentations


3,100: People reached

directly


The visioning process launched with five-month intensive
community engagement program. Following that, the project team
sorted community ideas into a series of themes. Those packages
were then reviewed by volunteer “theme teams” comprised of Task
Force members, subject matter experts and citizen volunteers.
Over several months, each team proposed a series of strategies
and actions for achieving the goals and aspirations identified by
community members.
In February 2020, the community was invited to review and vote
on their favorite ideas. The highest-rated proposals were then
presented to potential implementation partners. The highlysupported actions that were adopted by community partners
constitute the formal “action plan” laid out in the pages ahead.



1,500: People shared
vision ideas
5,000: Unique ideas

collected


66: Volunteer theme
team members



14: Theme team

meetings held


700: Prioritization
surveys completed
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Vision Statement
A PLACE WE’RE PROUD TO CALL HOME
In 2030, Christian County is home to a diverse array of residents, including a
growing number of military families, and a first-choice destination for visitors and
investors alike. Long known for its agricultural heritage, the community is also an
emerging economic hub, boasting diverse industries, top-tier entertainment and
shopping, excellent schools, and a highly-skilled workforce. Above all, Christian
County is a place that values hospitality and promotes inclusion and opportunity
for people of all backgrounds and aspirations.

children
activities
christian liverestaurants
city town work
years

schools place

love hopkinsville
community

school

people

great or
family safe
area
opportunities
education
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county

downtown

Key Progress Indicators
The data sets below reflect a broad cross-section of quality of life measures. Each indicator presents
baseline information we will track and report on over time. Collectively, implementation of proposed
vision actions should help “move the needle” in areas we hope to improve or help us maintain
performance in areas where we are thriving.

1: GROWTH IN # VETERAN SERVICE MEMBERS RESIDING IN COUNTY
Christian County
5,793
Kentucky
273,675

Baseline Year

2018

U.S.
18,611,432
Nearly 5,800 military veterans live in Christian County, representing approximately 2.1 percent of all
veterans living in Kentucky. Given its proximity to Ft. Campbell and the community’s goal to become
military-friendly, this number should increase in the years ahead.
Source: Census

2: GROWTH IN % HOME OWNERSHIP
Christian County
46.9
Kentucky
67

Baseline Year

2018

U.S.
63.8
Just under 47% of Christian County households are homeowners, compared to nearly 67% statewide
and 64% nationally. Increasing homeownership rates reflect financial and community stability.
Source: Census
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KEY PROGRESS INDICATORS

3: PRETERM BIRTHS
Christian County
10.5
Kentucky
11.3

Baseline Year

2018

U.S.
10
In Christian County, about 10.5 percent of births are preterm, meaning births before the 37-week full
gestation period. This compares to 11.3 percent statewide and 10 percent nationally. Children born
prematurely can face a host of other health challenges in early childhood and beyond.
Source: https://www.marchofdimes.org/peristats/tools/prematurityprofile.aspx?reg=21

4: OVERWEIGHT AND OBESITY RATE
Christian County
35
Kentucky
35

Baseline Year

2017

U.S.
39.8
Approximately 35 percent of Christian County residents are considered obese, which is consisted
with the statewide average and slightly below the national average. Obesity is often associated with
other health complications including heart disease and diabetes.
Source: http://www.kentuckyhealthfacts.org/data/location/show.aspx?cat=1%2C2%2C3%2C5%2C8%2C11&loc=24

5: CRIME RATE
Christian County
220
Kentucky
226

Baseline Year

2017

U.S.
383
Violent crime per 100,000 pop
Source: http://www.kentuckyhealthfacts.org/data/location/show.aspx?cat=1%2C2%2C3%2C5%2C8%2C11&loc=25
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KEY PROGRESS INDICATORS

6: KINDERGARTEN READINESS
Christian County
45.9
Kentucky
51.1

Baseline Year

2019

U.S.
52
Kindergarten readiness is an indicator of future school performance. Kids who enter kindergarten
with basic skills tend to make faster academic progress than those who enter a formal learning
environment unprepared. In Christian County, 45.9 percent of students are considered kindergartenready compared to 51.1 and 52 percent in Kentucky and the US respectively.
Source: https://applications.education.ky.gov/SRC/AssessmentByDistrict.aspx

7: ECONOMICALLY-DISADVANTAGED STUDENTS
Christian County
72.7
Kentucky
60.7

Baseline Year

2019

U.S.
58%
Nearly 73% of Christian County students are considered economically-disadvantaged, compared to
approximately 61 percent for the state on average and 58 percent nationally. Economic hardship is a
significant factor in school performance and test scores.
Source: https://www.kyschoolreportcard.com/organization/5538?year=2019

8: COST OF CHILDCARE (ANNUAL)
Christian County
14,491
Kentucky
12,617

Baseline Year

2019

U.S.
9,300
Childcare costs can be a real detriment to entering the workforce for some families, and especially
single-parent households. In Christian County, the annual cost of childcare (for two children) is
estimated to be $14,491, compared to $12,617 statewide and $9,300 nationally.
Notes: “State” is “Clarksville Metro” for this indicator.
Source: https://www.epi.org/resources/budget/
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KEY PROGRESS INDICATORS

9: PERCENT OF SINGLE-PARENT HOUSEHOLDS
Christian County
33%
Kentucky
35%

Baseline Year

2018

U.S.
34%
About one-third of Christian County families are single-parent households, consistent with Kentucky
and US averages. Households with two parents tend to have more resources and options for career
advancement.
Source: https://fred.stlouisfed.org/release/tables?rid=412&eid=359585

10: HIGH SCHOOL GRADUATION RATE
Christian County
90.6
Kentucky
89.7

Baseline Year

2017

U.S.
88.3
High school graduates generally experience significantly higher lifetime earnings than those who
drop out. In Christian County, the graduation rate is 90.6 percent compared for 89.7 percent for
Kentucky and 88.2 percent for the U.S.
Source: Census

11: SCHOOL DISTRICT RANK (2020 BASELINE: 149 OF 170)
Christian County
149 of 170
Kentucky
NA

Baseline Year

2020

U.S.
NA
School district rank is determined by a number of factors, but most significantly reflects test scores
and per-student funding. Christian County is currently ranked 149 out of 170 Kentucky school
districts.
Source: https://www.schooldigger.com/go/KY/districtrank.aspx
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KEY PROGRESS INDICATORS

12: COLLEGE GRADUATES
Christian County
17.3
Kentucky
23.6

Baseline Year

2018

U.S.
32.6
College graduates not only earn more but tend to find employment in more stable fields. In Christian
County, 17.3 percent of residents over age 25 are college graduates, compared to 23. 6 statewide
and 32.6 percent nationally.
Source: Census

13: PERCENT STUDENTS CAREER OR COLLEGE-READY
Christian County
66.2
Kentucky
65.6

Baseline Year

2019

U.S.
NA
Many high school graduates can pursue successful, high-income careers in technical fields that may
or may not require a college degree but rather some specialized training or certification. In Christian
County, 66.2 percent of high school students have tested as career or college-ready, slightly above
the Kentucky-wide average of 65.6.
Source: https://applications.education.ky.gov/SRC/DeliveryTargetByDistrict.aspx
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KEY PROGRESS INDICATORS

14: GROWTH IN POST-HS GRADUATION ENROLLMENT IN CONTINUING
EDUCATION
Christian County
68%
Kentucky
67%

Baseline Year

2019

U.S.
NA
Post graduation enrollment, whether in college or specialized training, is a key determinant in a
person’s future earning potential. Yet, many students don’t take the critical next-step when leaving
high school. In Christian County, 68 percent of students do enroll, which is higher than the statewide
average and much higher than many other parts of the country.
Notes: Remove “work” only and “other” options to get total.
Source: https://www.kyschoolreportcard.com/organization/20/transition_readiness/transition_to_adult_life/
transition?year=2019

15: GROWTH IN EMPLOYMENT
Christian County
31,132
Kentucky
NA

Baseline Year

2017

U.S.
NA
Communities that serve as major employment centers accumulate wealth. As of 2017, Christian
County hosted 31,132 jobs - about 45% of its total population.
Source: Census
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KEY PROGRESS INDICATORS

16: LABOR FORCE PARTICIPATION
Christian County
62%
Kentucky
59.4%

Baseline Year

2017

U.S.
63.4%
Labor force participation is an indicator of opportunity and drive. In Christian County, 62 percent of
eligible workers work, which is slightly above the state average and close to the national average.
Source: Census

17: MEDIAN WORKFORCE AGE
Christian County
32.7
Kentucky
41.5

Baseline Year

2017

U.S.
42
A young workforce is typically a sign of stability. In Christian County, the median age of workers is
32.7 compared to 41.5 for the State and 42 nationally.
Source: Census

18: PER CAPITA INCOME
Christian County
$21,770
Kentucky
$26,948

Baseline Year

2018

U.S.
$32,621
Per capita income equals purchasing power for an individual. At $21, 770 per year, Christian County
per capita income is more than $5,000 less than the Kentucky average and more than $10,000 less
than the U.S. average.
Source: Census
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KEY PROGRESS INDICATORS

19: MEDIAN INCOME
Christian County
$41,235
Kentucky
$48,392

Baseline Year

2018

U.S.
$60,293
Median income is a measure of household purchasing power. At $41,235, households in Christian
County make $7,000 less than the statewide average per year, and nearly $20,000 less than the
average household nationally.
Source: Census

20: RENT-BURDENED HOUSEHOLDS
Christian County
49.0%
Kentucky
46.0%

Baseline Year

2018

U.S.
49.7%
Rent-burdened households spend a disproportionate amount of their monthly income on rent instead
of food, clothing and other basic needs. In Christian County, 49% of households are rent-burdened,
which is consistent with both the state and national average.
Source: https://datacenter.kidscount.org/data/tables/5684-high-rental-cost-burden#detailed/5/2947/fal
se/1691,1607,1572,1485,1376,1201,1074,880/any/12287

21: GROWTH IN # OF RESIDENTS
Christian County
70,461
Kentucky
4,467,673

Baseline Year

2019

U.S.
328,239,523
Population growth is an indicator of social and economic vitality. Christian County’s “baseline”
population is 70,461.
Source: Census
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KEY PROGRESS INDICATORS

22: VOTER TURNOUT
Christian County
33.6%
Kentucky
47.5%

Baseline Year

2018

U.S.
53.4%
Voter turnout is an indicator of community pride and engagement (or possibly other things
depending on which election). In Christian County, the 2018 mid-term turnout was 33.6 percent
compared to 47.5 statewide and 53.4 nationally.
Notes: 2018 general election base
Source: https://elect.ky.gov/Resources/Documents/voterturnoutcounty-2018G-20190212-015032.pdf

23: DECREASE IN POVERTY RATE
Christian County
18.2
Kentucky
16.9

Baseline Year

2018

U.S.
13.1
In Christian County, 18.2 percent - or nearly one in every five people - live below the federal poverty
level. This is two percent higher than the state average and five percent higher that the U.S. average.
Source: Census
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ECONOMY, EMPLOYMENT AND INFRASTRUCTURE (EEI)

Focus Areas + Action Plan
The Christian County Vision Action Plan features five major focus areas. Each focus area contains
a goal statement describing the community’s aspirations for that particular theme, baseline data
indicators for tracking impact over time, and a series of strategies and actions designed to help bring
that vision to life. All actions are assigned to specific lead partner organizations who have volunteered
to steward the action and report progress annually.

ECONOMY, EMPLOYMENT AND INFRASTRUCTURE (EEI)
Economy, Employment and Infrastructure Goal
Christian County is home to a diverse economy with a strong entrepreneurial spirit. We’re well-known
for producing a talented workforce to support our growing industrial base even as we continue to invest
in the small and emerging business enterprises that help make our community vibrant. We continue to
extend and update infrastructure to ensure we remain a destination that attracts growth and investment.

Strategy 1: Enhance transportation, transit, mobility and connectivity.
ACTION

LEAD PARTNER

A. Implement the sidewalk and trail network master City/County Government
plan and extend connections to the Sportsplex,
local bike trails and larger regional network.
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B. Create a local bike trail system.

City/County Government

C. Expand transit service to include more
destinations, longer hours, and weekend access.

City of Hopkinsville Transit
System Authority

ACHIEVE BY:

2022

2024






2025+

ECONOMY, EMPLOYMENT AND INFRASTRUCTURE (EEI)

Strategy 2: Develop state-of-the-art infrastructure.
ACTION

LEAD PARTNER

ACHIEVE BY:

A. Continue efforts to make Hopkinsville a “Gig
City” and expand high-speed Internet service to
rural areas based on interest.

Utilities



B. Add more customer online options to start,
stop, and transfer service, and make payments.

Utilities



C. Conduct a needs assessment, Oak Grove
develop infrastructure policies and strategies
that facilitate growth and investment.

City of Oak Grove, Utilities



2022

2024

2025+

Strategy 3: Support and expand activities that strengthen our agricultural economy.
ACTION

LEAD PARTNER

ACHIEVE BY:

A. Expand and coordinate destination agritourism
opportunities that introduce more people to
agricultural operations and generate valueadded tourism for local producers, lodging
operators and a variety of vendors.

Tourism, Christian County
Extension, Private Partners
(Distillers, Ag producers, et
al)

B. Explore the feasibility of establishing an agbased research and development campus.

Hopkinsville Community
College, Murray State



C. Explore the potential to expand HCC’s
Agriculture program with an emphasis on
precision-agriculture.

Hopkinsville Community
College, Christian County
Extension



2022

2024

2025+
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ECONOMY, EMPLOYMENT AND INFRASTRUCTURE (EEI)

Strategy 4: Expand and diversify our economic base and employment opportunities.
ACTION

LEAD PARTNER

A. Implement strategies to attract regional
headquarter or subsidiary operations, with
emphasis on IT-Tech, professional services,
defense-logistics sectors.

SWK EDC

B. Update the industry cluster analysis and recruit
companies that fill supply chain gaps (e.g.
ag/food/auto, manufacturing, data centers,
distribution, aerospace).

SWK EDC

C. Strengthen efforts to connect employers with
available and trained workforce pool, and help
companies streamline and modernize their
application process.

SWK EDC, Workforce
Investment Board, Chamber
of Commerce, Hopkinsville
Community College

ACHIEVE BY:

2022

2024

2025+







Strategy 5: Increase support for small and emerging businesses and entrepreneurs.
ACTION

LEAD PARTNER

A. Connect entrepreneurs and emerging
Chamber of Commerce
businesses, including the formation of an “angel
investor network” willing to support start-ups.
B. Explore the feasibility of establishing a
commercial kitchen coop.

16

ACHIEVE BY:

2022



Chamber of Commerce



C. Establish an entrepreneurial and small business Chamber of Commerce
hub with additional resources and information
for starting and growing a business.



D. Expand shared space options for new and
emerging businesses.



Chamber of Commerce,
Downtown Renaissance,
Private Sector

2024

2025+

HOUSING, NEIGHBORHOODS AND DISTRICTS (HND)

HOUSING, NEIGHBORHOODS AND DISTRICTS (HND)
Housing, Neighborhoods and Districts Goal
Christian County has made strategic investments to become a top-of-mind city for new residents and
businesses alike. The area offers a variety of housing options to suit people and families from all walks
of life and income levels. Downtown Hopkinsville is the crown jewel of the region, offering first-class
entertainment and culture, while Oak Grove and surrounding communities boast one-of-a-kind destination
venues from distilleries to concert venues and beyond.

Strategy 1: Take coordinated, intentional steps to facilitate population growth.
ACTION

LEAD PARTNER

ACHIEVE BY:
2022

A. Host a developer-investor-regulatory agency
roundtable to identify and address barriers to
development.

Chamber of Commerce

B. Launch a task force to explore building or
recruiting a retirement community developer.

Chamber of Commerce

C. Meet with developers to explore creating
affordable (75-125% MHI) housing, including
tiny houses, in Hopkinsville and Oak Grove.

Chamber of Commerce



D. Continue to advocate tax reform that replaces
state income tax with sales tax and ensure
a portion of that revenue is retained by local
government and directed by local voters.

Chamber of Commerce



E. Develop a military housing strategy to diversify
and improve available options and advocate
for a state income tax-free zone for active-duty
soldiers and veterans.

Chamber of Commerce



2024

2025+
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HOUSING, NEIGHBORHOODS AND DISTRICTS (HND)

Strategy 2: Make downtown a first-choice shopping, dining and entertainment
destination.
ACTION

LEAD PARTNER

ACHIEVE BY:
2022

18

A. Continue exploring creative incentives to
help recruit catalyst businesses that provide
diverse dining, entertainment, and shopping
destinations.

City/County Government

B. Continue to facilitate the development of mixed
use development downtown including upperstory housing.

City of Hopkinsville,
Downtown Renaissance,
Developers

C. Revise zoning, codes and policies as needed to
expedite downtown redevelopment.

City/County Government,
Developers

D. Enhance downtown’s destination appeal by
continuing to add public art, parklets and other
natural spaces and features.

Beautification Commission,
Arts Guild



E. Expand the marketing and branding campaign
that promotes Christian County to military
families and regional shoppers.

Chamber of Commerce,
Tourism



F. Make downtown and downtown travel corridors
more walkable and bikeable to attract a diverse
range of visitors and patrons.

Beautification Commission

G. Create a storefront revitalization fund to
offset costs for building owners who make
improvements.

City Governments

2024

2025+











HOUSING, NEIGHBORHOODS AND DISTRICTS (HND)

Strategy 3: Brand and revitalize our unique neighborhoods and districts.
ACTION

LEAD PARTNER

ACHIEVE BY:
2022

A. Create a district branding program to identify
and promote our unique neighborhoods and
districts.

Local Development
Corporation



B. Launch a community pride campaign that
involves all neighborhoods in community
improvement projects.

Challenge Houses,
Neighborhood Associations,
Non-Profits



C. Rebrand Inner City REZ as part of broader
effort to identify and celebrate neighborhoods,
including the implementation of urban renewal,
redevelopment and infill strategies that help
bring neighborhoods to life and create new
quality housing.

City of Hopkinsville



D. Strengthen rental property maintenance and
enforcement codes to prevent the proliferation
of deteriorating housing stock and connect
owners and renters to resources that
expedite and reduce costs associated with
improvements.

City Governments



2024

2025+
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SAFETY, GOVERNANCE, WELLNESS AND SUSTAINABILITY (SGWS)

SAFETY, GOVERNANCE, WELLNESS AND SUSTAINABILITY (SGWS)
Safety, Governance, Wellness and Sustainability Goal
Christian County is known as one of the safest communities in Kentucky, with a proactive community
policing program, strong social service network and well-promoted social mobility pathways that
provide bridges to success for all residents. Governance systems are inclusive and proactive. Access to
healthcare and wellness education is abundant, and residents remain active and engaged.

Strategy 1: Maintain safety through proactive engagement and community policing.
ACTION

LEAD PARTNER

ACHIEVE BY:
2022

A. Increase access to programs that help formerly- Non-Profits, Challenge
incarcerated individuals find value and stability House, Christian County
through employment.
Sheriff

20

2024



B. Promote and expand mentorship programs to
ensure all youth have access to skill-building
programs and post-High School pathways.

Chamber of Commerce



C. Build community cohesion and trust by
continuing proactive community policing and
efforts to expand law enforcement diversity.

City Police, Christian County
Sheriff



2025+

SAFETY, GOVERNANCE, WELLNESS AND SUSTAINABILITY (SGWS)

Strategy 2: Create pathways to help people step out of poverty and into success.
ACTION

LEAD PARTNER

ACHIEVE BY:
2022

A. Promote and facilitate access to programs
that help the homeless population find stable
housing and employment.

Challenge House, Salvation
Army, Other Non-Profits

B. Secure investment to ensure at least one 24/7
shelter is available for people in need.

Salvation Army, Other NonProfits

C. Provide prepaid transit passes for low-income
households.

Hopkinsville Transit
Authority

2024

2025+







Strategy 3: Continue building a dynamic, inclusive system of governance.
ACTION

LEAD PARTNER

ACHIEVE BY:
2022

A. Build a pipeline of passionate, dynamic, diverse
community leaders and elected officials.

Leadership Programs, Focus
21st, HYPE



B. Expand recognition at public meetings to
include diverse neighborhoods/populations.

City/County Government



C. Expand opportunities for youth participation in
countywide governance structures.

Youth Leadership
Committee



2024

2025+
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SAFETY, GOVERNANCE, WELLNESS AND SUSTAINABILITY (SGWS)

Strategy 4: Expand and promote health and wellness services and activities.
ACTION

LEAD PARTNER

ACHIEVE BY:
2022

2024

A. Increase awareness of 24/7 mental health
service availability so people can access help
when they need it.

Pennyroyal Center



B. Promote healthy eating options and behaviors
in schools and the broader community.

Christian County Health



C. Launch a community garden program to
facilitate access to fresh, healthy food.

Christian County Extension,
Christian County Health, Ag
Community



2025+

Strategy 5: Increase environmental sustainability.
ACTION

LEAD PARTNER

ACHIEVE BY:
2022

22

A. Expand and promote active participation in
community recycling programs.

Chamber of Commerce, City
of Hopkinsville

B. Develop initiatives to reduce littering and
increase or incentivize the recycling of plastics.

Chamber of Commerce, City
of Hopkinsville

C. Encourage and promote the adoption of green
energy solutions in public and private sector
which includes solar, wind, and other renewable
sources.

Hopkinsville Electric Service,
Pennyrile Electric

2024

2025+







LIVABILITY AND RECREATION (LR)

LIVABILITY AND RECREATION (LR)
Livability and Recreation Goal
Christian County is an inviting and welcoming community. People of all backgrounds feel a sense of
place, reinforced by diverse community celebrations, a vibrant arts and culture portfolio and a range of
“third places” where people can relax and connect after work or school. Recreational amenities abound
and continue to evolve to meet the interests of our growing and evolving resident base.

Strategy 1: Expand efforts to remain a welcoming, inviting and inclusive community for all.
ACTION

LEAD PARTNER

ACHIEVE BY:
2022

A. Conduct training to help organizations better
integrate people of different backgrounds.

MEDI

B. Enhance Christian County’s presence at Ft.
Campbell to ensure soldiers, staff and families
know about local destinations, events and
quality of life advantages.

Chamber of Commerce



C. Explore options and adopt a proactive program
to welcome and connect new residents to
Christian County resources, amenities and
community groups.

Chamber of Commerce



2024

2025+



Strategy 2: Grow a vibrant arts and culture environment.
ACTION

LEAD PARTNER

ACHIEVE BY:
2022

A. Add indoor and outdoor public art features
throughout Hopkinsville.

Art Guild, Beautification
Committee

B. Explore the feasibility of establishing an art
magnet school.

Christian County Public
Schools, Non-Profits, Arts
Guild

C. Identify gaps and diversify entertainment and
performances hosted at local venues.

Arts Council, City
Governments, Tourism

2024

2025+
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LIVABILITY AND RECREATION (LR)

Strategy 3: Expand community event “third places” where people can connect and have
fun.
ACTION

LEAD PARTNER

ACHIEVE BY:
2022

2024

A. Develop a community-wide retail and
entertainment strategy.

Tourism

B. Create a rotating “Night Market” with a variety
of multi-cultural food and activities.

Downtown Renaissance

C. Establish one or more food truck destinations.

City of Hopkinsville



D. Grow and diversify Hopkinsville’s “Friday at 5”
celebration.

City of Hopkinsville,
Downtown Renaissance



E. Implement and support cross-cultural events
and holidays.

Tourism, Chamber of
Commerce

2025+







Strategy 4: Provide diverse parks and recreation opportunities near all residential areas.
ACTION

LEAD PARTNER

ACHIEVE BY:
2022

24

2024

A. Research and expand recreational amenities
(climbing wall, trampoline park, etc.).

City/County Government



B. Partner with outside vendors to expand access
to community recreation opportunities.

City/County Government



2025+

EDUCATION AND WORKFORCE (EW)

EDUCATION AND WORKFORCE (EW)
Education and Workforce Goal
Christian County schools are rated among the best performing, safest and most innovative in Kentucky
and beyond. Facility and program funding are stable, and the community supports new strategic
investments based on trust and results. Higher education opportunities continue to expand, with
enrollment growth in college and vocational certificate programs fueled by local and out-of-area students
alike. Elementary and high school education is “book-ended” by successful early education and workforce
training programs that ensure all local students get off to a great start and transfer out of the system into
productive transitions.

Strategy 1: Enhance school support and performance.
ACTION

LEAD PARTNER

ACHIEVE BY:
2022

2024

A. Convene diverse stakeholder interests,
including those opposed to tax remedies, to
discuss and identify viable solutions that create
successful public schooling experiences and
outcomes.

Christian County Public
Schools, Chamber of
Commerce

B. Adopt school performance accountability
metrics and report progress to broader
community.

Christian County Public
Schools



C. Encourage stakeholders to identify solutions to
school challenges (leverage HYPE).

Chamber of Commerce



D. Recruit and retain a diverse, professional
teaching workforce (consider sponsoring
college training for students who pursue
degrees at MSU and agree to teach locally).

Murray State University

E. Increase financial literacy and basic life skills
education in elementary and middle schools
including expansion of the “mental mapping”
initiative.

Christian County Public
Schools

2025+
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EDUCATION AND WORKFORCE (EW)

Strategy 2: Invest in preschools, early learning and innovative education resources.
ACTION

LEAD PARTNER

ACHIEVE BY:
2022

2024

2025+

A. Adopt a system to identify, track and support
children prior to preschool age.

Christian County Public
Schools

B. Establish a Task Force to implement preschool
and early childhood literacy solutions, including
potential coop style options in partnership with
large employers.

Literacy Council, Library,
Christian County Public
Schools, Jennie Stuart
Health

C. Develop a Children’s Museum that includes
preschool services (see national models).

Tourism, City/County
Government



D. Conduct a coop-style daycare feasibility study
in partnership with local employers.

SWK EDC, Industry



E. Explore the potential for establishing a
makerspace.

Chamber of Commerce,
Library



F. Create mobile book routes, branches, or
“nooks” at throughout the county.

Library







Strategy 3: Increase advanced training and higher-education opportunities.
ACTION

LEAD PARTNER

ACHIEVE BY:
2022
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A. Partner with local colleges to identify potential
anchor programs for a 2- or 4-year college.

Hopkinsville Community
College, Murray State



B. Promote awareness of affordable education
available at community colleges, with an
emphasis on first-generation college-bound
students and non-traditional learners.

Hopkinsville Community
College, Chamber of
Commerce



C. Expand dual credit programs to encourage high
school students to continue education.

Christian County Public
Schools, Hopkinsville
Community College, Murray
State



2024

2025+

EDUCATION AND WORKFORCE (EW)

Strategy 4: Enhance and expand access to workforce and career-readiness training.
ACTION

LEAD PARTNER

ACHIEVE BY:
2022

A. Develop a cohesive workforce strategy with key
partners and assign clear roles.

Chamber of Commerce;
SWK EDC, Workforce
Investment Board,
Hopkinsville Community
College

B. Create an education foundation to help more
students access and complete community
college and related professional certificate
programs.

Chamber of Commerce,
Rotary

C. Become a technical trade training hub by
promoting technical trade success stories
and expanding enrollment among diverse
community members.

Hopkinsville Community
College, Gateway Academy,
Christian County Extension

D. Offer a “retail and hospitality certificate”
through one or more local colleges.

Murray State, Hopkinsville
Community College

2024

2025+
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Implementation Program
VISION IMPLEMENTATION COMMITTEE
Christian County Vision 2030 implementation will be guided by a Vision Implementation Committee
(VIC), with administrative support provided by the Christian County Chamber of Commerce. The
committee will consist of fifteen members as follows:
ĉ 2 lead partner members with responsibility for at least 2 actions from each of the five focus areas
ĉ 2 members representing community interests in each of the five focus areas
ĉ 5 public-at-large members representing geographic and cultural diversity
Members will serve two-year terms. Individual member terms may be renewed by mutual agreement.
The Chair will be selected from among the public-at-large candidates. The Chair appoints a Vice-Chair,
also from among the public-at-large members, to serve as his or her proxy and successor. VIC Chair
responsibilities include:
ĉ Approving agendas and leading VIC meetings
ĉ Participating in project planning sessions
ĉ Providing periodic updates to local municipal bodies
ĉ Promoting vision progress and public participation
ĉ Assisting with visits from interested parties
The VIC will meet at least quarterly. The primary role of the committee is to monitor, facilitate and
report implementation progress. Specific roles and responsibilities include:
ĉ Organizing Community Partner events and meetings
ĉ Collecting annual information on Community Partner progress
ĉ Producing an annual progress report
ĉ Hosting an annual community celebration
ĉ Promoting implementation achievements
ĉ Evaluating and recommending minor modifications to actions
ĉ Conducting community engagement and action updates at five-year Intervals

LEAD COMMUNITY PARTNER ROLE
Individual actions are implemented under the guidance of Lead Community Partner organizations. Lead
Community Partner responsibilities include:
ĉ Leading implementation of adopted actions
ĉ Identifying Support Partners and resources to facilitate implementation
ĉ Providing annual progress reports to the VIC
ĉ Participating in periodic Vision-related events and celebrations
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